JRCS Health ERU Training_draft

Orange : Meeting Room
Green : Cafeteria

17 - 22 February, 2026 Hyogo, Japan Blue : Field
DAY1 DAY2 DAY3 DAY4 DAY5 DAY6
17 Feb, Tue 18 Feb, Wed 19 Feb, Thu 20 Feb, Fri 21 Feb, Sat 22 Feb, Sun
Training Level 1 | Training Level 1 | Training Level 2 | Training Level 1 | Training Level 2 | Training Level 1&2 | Training Level 1&2 | Training Level 1&2
7:30 Room B Room B Room 2 Room B Room 2 Room B Field Room B
8:00 | Breakfast Breakfast Breakfast Breakfast Breakfast
8:30 |
Wrap up(30) Wrap up(30) Wrap up(30) Wrap up(30) 20.ERU Handover &
9:00 Capacity
; building(60
930 5. ERU security Overview of Different | Composing&Developin 15. Managing uilding(60)
= contingency plan Roles in ERU(60) g the team(60) Hospital(60 L
<taff health(70) pital(60) 21.Debriefing(30)
10:00
Break(20) Break(20) Break(20) 22.Group
. Break(20) : - defusing(30)
10:30 o 11.Orientation for SIMEX(210)
Techinal | Techinal Establishing SIMEX i
prioritis&Negotiation Final Feedback
11:00 | 6.POA(60) Session | Session (70) +team (60)
for for Non- buikding(70)
11:30 i P
Registration(30) 12.EC(Mobile and Medical | Medical
1200 9 fixed site selection Personnel|\Personnel| - Gjying&receiving | 17.ERU Equipmet Closing Ceremony
' and activities)(60) (130) | (130) | Feedback(60) Tour(60) (60)
12:30 — Course Open|ng g Course Opening &
Introduction(60) Introduction(70)
13:00 Lunch Lunch Lunch Lunch
1330 | 1-NHQ briefing(80) Break(20)
TOR/Organigram/S
14:00 ] ecurity Feedback(60)
14:30 — Break(20)
15:00 - 2 Team arrival(40)
15:30 — 16. EC set-up (240) 16. EH set-up (240) SIMEX(240)
L6:00 3.IFRC PACK DOWN
briefing(90) (180)
16:30
17:004  Break (20)
17:30 ] 3.IFRC beriefing
Radio (50)
18:00 Break Break Break Break
Break
18:30
19:00 | Dinner Dinner Dinner Dinner Dinner
19:30
Feedback(30) Feedback(30) Feedback(30) Feedback(30)
20:00
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