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break (10)

break (10)

JRCS Health ERU On-site Training (Phase2) DRAFT

Course Program

27th Oct, Thu 28th Oct, Fri

Day 1 Day 2

7:30 7:30

8:30 8:30

9:00 9:00

接続確認 接続確認

9:30 9:30
Introduction

（30）

Wrap Up（20）

10:00 Session 9

Management/Administration in Health ERUs

(40)

10:00

Session 1

IFRC Disaster Management & Surge Capacity＆

RCRC Principles

(60) Lecture+GW

10:30 10:30
Session 10

WASH & Tech, Green Response (30)
11:00 11:00

break (10)

Session 2

Health Emergencies and Health ERUs

- WHO EMT, RCEC & RCEH- (50)

Session 11

Quality Assurance

ケーススタディ（全職種）

（80）

11:30 11:30

12:00 12:00

Lunch12:30 12:30

Lunch13:00 13:00
Wrap Up (10)

Session 3

Clinical Services, Mobie clinics, MCH, PSS in

Health ERUs (50)

13:30 13:30

Session 12

Security and Risk Management

(50)
14:00  14:00

Session 4

Health ERUs in Disease outbreaks (30)
14:30 14:30

Session 5

Health ERUs in Population Movement (30)
Session 13

Working with National Staff & Volunteers

(50)
15:00 15:00

break (20)

15:30 Session 6

MedLog in Health ERUs (30)

15:30

Session 14

PSS & PFA, CEA, PGI

(50)
16:00

Wrap Up (10)
16:00

Session 7

Virtual EH Tour

(60)

16:30 break (20) 16:30

Session 15

Working with Media (30)17:00 17:00
Session8

Staff Health & Stress Management

（40）

Closing

（30）

18:30 18:30

17:30 17:30

Feedback (30)
Feedback (20)

18:00 18:00



 

Break (10)
Break (10)

Break (10)

Break (10)

Break (10) Break (10)

Break (10)

Break (10)

SIMEX extra

Coorination Meeting (30)

20:30 20:30

21:00

SIMEX extra

Preparation (30)21:30 21:30

Sharing

Experience!

(60)

SIMEX extra

Preparation (30)

SIMEX extra

Preparation (30)
SIMEX extra

Coorination

Meeting (30)
21:00

Session 15

Epidemic Control in the field

(Community Health & Mobile clinic)

(60)

Session 18

Handover/

Capacity Building

(100)

17:30

Session 9

ICT

(50)

18:00 18:00

Session 4

Coordination

Meeting

(60)

18:30 18:30
Feedback (20) Feedback (20)

19:00

Dinner (70) Dinner (70)

19:00

Feedback (30)
Feedback (20)

19:30

Dinner (70)

19:30

Dinner (60)20:00 20:00SIMEX extra

Coorination Meeting

(30)

14:30
Break (20)

15:00 Session 13

Running a Hospital

Hospital Supply Chain Mgmt

(60)

15:00

Break (20)

15:30 Session 2

Security Briefing

  (50)
Session 8

Site & Hospital

Layout (1)

(120)

Packdown Tents

(110)

15:30

16:00
Break (10)

16:00

Session 14

Hospital Oragnisation & Working with

National staff/volunteers

(60)

Break (20)
16:30 16:30

Session 3

Team Arrival

&

Plan of Action

(80)

17:00 17:00
Break (20)

17:30 Break (20)

11:30

Registration

12:00 12:00

Introduction

(90)

Lunch (60) Lunch (60) Lunch (60)12:30

13:00 13:00

Session 7-2

ERU set-up

(120)

Session 12-1

Running a

Hospital OT/Lab/X-

ray

(medical)

(90)

Session 12-2

Running a

Hospital

Hospital Admin

(non-medical)

(90)

Session 16-2

Feedback

(30)
13:30 13:30

Packdown

instruction (15)

Session 1

Briefing

(Operation & HR)

 (90)

14:00

Session17

Packdown Kits

(85)

 14:00

14:30

9:30

10:00 10:00

Session 18

Debriefing

(30)

10:30
Session 6

Transportation

(30)

10:30

Session 5

Assessment & Site

selection

(70)
Session 10

Site & Hospital Layout (2)　＋HIS

(110)
Session 16-1

Simulation

Exercise

(180)

Feedback from the

Mentors

(60)

9:30

11:00
Break (10)

Closing Ceremony

(60)

11:00

Session 7-1

ERU equipment

IEHK/TESK etc

(60)

Session 11

Running a Hospital

Admitting and Managing the Patients

(60)

11:30

7:30

8:30 8:30

WrapUp (30) WrapUp (30) WrapUp (30) WrapUp (30)

9:00 9:00

7:30
Breakfast Breakfast Breakfast Breakfast

Scenario

Day X

Scenario

Day X

Scenario

Day X

Deployment
Preparation

ERU set up
ERU management ERU management ERU Handover

JRCS Health ERU On-site Training Phase3 DRAFT

DAY 1

31st Oct, Mon

DAY 2

1st Nov, Tue

DAY 3

2nd Nov, Wed

DAY 4

3rd Nov, Thu

DAY 5

4th Nov, Fri

Scenario

Day X

Scenario

Day X


